
 
 

NOTICE OF MEETING 
501 East Main Avenue 
Robstown, Texas 78380 

361-387-4549 
 
 

Notice is hereby given that the Board of Directors of the Nueces County Water Control and Improvement District #3 will 
meet at 6:00 p.m., Monday, January 12, 2026, at 501 East Main Street, Robstown, Texas in a Regular Meeting to discuss             
the following business: 

 

 
Call meeting to Order  
 
Pledge of Allegiance  
 
Roll Call 
 
Public Comment  
 
Members of the public will have the opportunity to address the Board of Directors during this section on any Agenda Item or any subject 
within its jurisdiction except a matter related to pending litigation. Each speaker should sign in on the Public Comment Sheet available at 
the rear of the Boardroom at least five (5) minutes before commencement of the Board of Directors meeting. Speakers should limit their 
comments to three (3) minutes. The President of the Board may, if he deems it necessary, limit both the number of speakers and the time 
allotted to each speaker. Under the law, the Board of Directors may only take action on items specifically listed on the Agenda. Subject 
matter presented which is not part of the Agenda will be referred to the staff for review and subsequent action. At least seven (7) copies 
of any document to be used by any speaker should be available for distribution. The speaker’s name and, if applicable, Agenda Item 
number should be clearly marked on such documents. 
 
A copy of the Agenda and meeting packet are available on the District’s web site at  https://nueceswater3.com/  Public access to a recording 
of the telephonic meeting shall be made available upon request to the District Manager. 
 
AGENDA: 
 

1. Workshop 
 

1.a.     Presentation of proposed Budget for fiscal year ending January 31, 2027. 
 

2. Convene in regular session. 
 

3. Discuss and take action to adopt the Budget for the fiscal year ending January 31, 2027. 
 

4. Review and approve the engagement letter from Ernest R. Garza & Company P.C. CPA’s for the audit for Fiscal 
Year ending January 31, 2026. 

 
5. Approve Minutes of the December 11, 2025 Regular Meeting of the Board of Directors, and the December 23, 

2025 Special Called Meeting of the Board of Directors. 
 

6. Approve Accounts Payable. 
 
7. Discuss Departmental Reports. 

a. Filter Plant-Updates 
b. City Water Operations-Updates 
c. Administration-Updates 

  
8. Discuss and approve 2026 Holiday Schedule. 

 
9. Executive Session Agenda Items - In this executive session the Board of Directors will deliberate or receive 

legal advice regarding (1) each of the following matters pursuant to the Section(s) of the Texas Government 
Code in parenthesis at the end of such matter, and (2) any other items on today's agenda that the presiding officer 
of the meeting has announced will be considered in this executive session (collectively, the "Executive Session 

Audience – Those wishing to speak on an agenda item MUST sign in prior to the meeting to be recognized by the Chair for a 3-minute limit. 

https://nueceswater3.com/


Agenda Items"). The Board of Directors may take action in open session after the executive session on any of 
the Executive Session Agenda Items. The Board of Directors will deliberate the purchase, exchange, lease or 
value of real property in executive session only if deliberation in an open meeting would have a detrimental 
effect on District’s position in negotiations with a third person. 

 
9.a. Discuss and consider approval of amended employment contract with the District Manager. 
 
9.b. Receive legal advice from counsel regarding water supply agreement with the City of Corpus Christi 

as an alternate water source. (§551.071) 
 
10. Open Session Agenda Items for Post-Executive Session Action - The Board of Directors will reconvene in 

Open Session and take action on (1) the agenda items listed below, (2) any other items on this agenda that 
were postponed or tabled until after Executive Session, and (3) any of the Executive Session Agenda items. 

 
10.a. Consider approval of amended employment contract with the current District Manager.  

 
10.b.   Discuss and take action to approve a Treated Water Supply Agreement between the City of Corpus Christi 

and the Nueces County Water Control and Improvement District No. 3. 
 

10.c. Discuss and take action to approve Water Rights Lease Agreement between the City of Corpus Christi 
and the Nueces County Water Control and Improvement District No. 3. 

 
11. Adjournment. 

 

 

I, the undersigned authority, hereby certify that the above Notice of Meeting of the governing body of the above-named 
political subdivision is a correct copy of the Notice and that I posted the Notice on the bulletin board for public notices in 
the political subdivision’s administrative office located at 501  East Main Avenue, Robstown, Texas, on the 5th day of 
January,  2026 at 1:30 p.m. and on our district’s website www.nueceswater3.com. 

 
 
By: ________________________________________  

Elizabeth Benavides, Administrative Assistant 
to Marcos Alaniz, District Manager 
 
 

PUBLIC NOTICE is given pursuant to the Texas Open Meetings Act, V.T.C.A. Government Code Chapter 551 that the Board may elect to go into 
executive session at any time during the above meeting to discuss subjects properly before it when authorized by the provisions of said Act. 

http://www.nueceswater3.com/




























Regular Meeting of the Board of Directors of Nueces County Water Control and Improvement District #3 
held in their office at 501 East Main Street, Robstown, Texas, on December 11, 2025, at 6:00 p.m. 

Present: 

Ramiro Alejandro, President   Marcos Alaniz, District Manager 
Richard Villarreal, Vice-President Hector Benavidez, Distribution Superintendent 
Joey Rodriguez, Secretary Steve Robledo, Production Superintendent 
Ronnie Salinas, Director  Charlie Zahn, Attorney 

Laura Arce, Finance Coordinator 
Lisa Benavides, Administrative Assistant 

ABSENT:   Rene Vela, Director  

Meeting was called to order by President, Ramiro Alejandro at 6:00 p.m. 

1. A motion was made by Director Salinas with a second by Director Villarreal to approve the minutes as
corrected of the November 13, 2025, Regular Meeting. All voted aye.

2. A motion was made by Director Salinas with a second by Director Villarreal to approve the Accounts
Payable Listing as presented.  All voted aye.

3. Departmental Reports.

Filter Plant – Steve Robledo, Water Production Superintendent
High Service Pump 4 is back in service after replacement of VFD by Hierholzer 
Engineering. 

Water Distribution Operations – Hector Benavidez, Distribution Superintendent 
We are having significant leaks this month. 

Financial Statement Reporting: 

2025 Financial Reporting for the Month of:  October 

Catergory Financial 
Statement 

Accounts 
Receivable 

  River Acres Violet Water Supply 

Total Revenues $491,188.42 

Total Expenses $380,523.25 

Revenue over (under) 
Expense 

$110,665.17 

Billed Accounts $475,025.41 

Unpaid Accounts   $49,220.78 

Contracts  $     18,316.63 $28,361.33 

4. A motion was made by Director Villarreal with a second by Director Rodriguez to approve the bid
award for the Utility Relocation on TxDOT Line Projects along Fm 624. All voted aye.

5. A motion was made by Director Villarreal with a second by Director Salinas to approve a donation
request from Robstown Young Futures. All voted aye.



6. A motion was made by Director Villarreal with a second by Director Salinas to adopt an Electronic
Monitoring Policy. All voted aye.

7. At 6:57 p.m. Mr. Alejandro announced that the Board of Directors would go into Executive Session
Agenda Items - In this executive session the Board of Directors will deliberate or receive legal advice
regarding (1) each of the following matters pursuant to the Section(s) of the Texas Government Code in
parenthesis at the end of such matter, and (2) any other items on today's agenda that the presiding officer 
of the meeting has announced will be considered in this executive session (collectively, the "Executive
Session Agenda Items"). The Board of Directors may take action in open session after the executive session 
on any of the Executive Session Agenda Items. The Board of Directors will deliberate the purchase,
exchange, lease or value of real property in executive session only if deliberation in an open meeting
would have a detrimental effect on District’s position in negotiations with a third person.

7.a. Evaluate the performance and duties of the District Manager. (§551.074)

8. The Presiding Officer reconvened the meeting in Open Session at 8:04 p.m.

8.a.  A motion was made by Director Villarreal with a second by Director Rodriguez to table the
amended contract with the District Manager. All voted aye. 

9. A motion was made by Director Rodriguez with a second by Director Villarreal to adjourn.  All
voted aye.

Meeting was adjourned at 8:06 p.m.  

Read and approved this ______day of__________________‚ 2026. 

________________________________________ 
President 

ATTEST: 

____________________________ 
Secretary 

Minutes for December 11, 2025 



Special Called Meeting of the Board of Directors of Nueces County Water Control and Improvement 
District #3 held in their office at 501 East Main Street, Robstown, Texas, on December 23, 2025, at 6:00 
p.m.

Present: 

Ramiro Alejandro, President   Marcos Alaniz, District Manager 
Richard Villarreal, Vice-President Hector Benavidez, Distribution Superintendent 
Joey Rodriguez, Secretary Steve Robledo, Production Superintendent 
Ronnie Salinas, Director  Charlie Zahn, Attorney 

Laura Arce, Finance Coordinator 
Lisa Benavides, Administrative Assistant 

ABSENT:   Rene Vela, Director  

Meeting was called to order by President, Ramiro Alejandro at 11:00 a.m. 

1. A motion was made by Director Salinas with a second by Director Villarreal to authorize staff to seek
bids for the infrastructure, including ground storage, to construct an interconnection between the water
delivery system of the City of Corpus Christi and the water delivery system of the District. All voted aye.

2. A motion was made by Director Salinas with a second by Director Rodriguez to approve the
purchase of three (3) trucks.  Motion passed with 3 ayes: Director Rodriguez, Director Salinas, Director
Alejandro. 1 nay, Director Villarreal.

3. A motion was made by Director Rodriguez with a second by Director Villarreal to adjourn.  All
voted aye.

Meeting was adjourned at 11:22 a.m.  

Read and approved this ______day of__________________‚ 2026. 

________________________________________ 
President 

ATTEST: 

____________________________ 
Secretary 

Minutes for December 23, 2025 



01-03-2026 11:09 AM 

VENDOR NAME 

Al PEST CONTROL 

ACT PIPE & SUPPLY INC 

AMAZON CAPITAL SERVICES, INC 

ANDERSON COLUMBIA CO., INC 

ARDURRA GROUP, INC 

ATM HOLDINGS LLC 

ATT MOBILITY LLC 

CALALLEN DRUG TESTING 

CHARTER COMMUNICATIONS 

CHEMTRADE CHEMICALS US LLC 

CITY OF CORPUS CHRISTI 

CNH INDUSTRIAL AMERICA LLC 

COASTAL OFFICE SOLUTIONS, INC 

DIRECTOR'S ACCOUNTS PAYABLE REPORT 

DATE DESCRIPTION FUND 

12/19/25 MONTHLY PEST CONTROL -DEC GENERAL FUND 

12/19/25 MONTHLY PEST CONTROL -DEC GENERAL FUND 

12/19/25 ANGLE MTR COUPLING, MTR NU GENERAL FUND 

12/19/25 CIR. CLAMPS,BLU & WHIT MAR GENERAL FUND 

12/19/25 DBL STRAP SADDLE, COUPLING GENERAL FUND 

12/19/25 DIPLOMA FRAME GENERAL FUND 

12/19/25 OFFICE CHAIR,INK CARTRIDGE GENERAL FUND 

12/19/25 5 TON HOT MIX GENERAL FUND 

12/31/25 4.03 TON HOT MIX GENERAL FUND 

12/19/25 TXDOT FM 624 ENGINEERING C GENERAL FUND 

12/19/25 7.87 LIMESTONE CRUSHED GENERAL FUND 

12/19/25 CRUSHED LIMESTONE BASE GENERAL FUND 

12/31/25 LIMESTONE BASE (CRUSHED) GENERAL FUND 

12/31/25 LIMESTONE BASE, CUSHION SA GENERAL FUND 

12/31/25 MORTAR SAND GENERAL FUND 

12/19/25 EMPLOYEES PHONE GENERAL FUND 

12/19/25 EMPLOYEES PHONE GENERAL FUND 

12/19/25 EMPLOYEES PHONE GENERAL FUND 

12/31/25 QUICK SCREEN,NON DOT BREAT GENERAL FUND 

12/19/25 SERVICES@ 1500 BAUER RD 

12/19/25 SERVICE@ 1200 N 4TH ST 

12/19/25 SERVICES@ 501 E MAIN 

GENERAL FUND 

GENERAL FUND 

GENERAL FUND 

12/19/25 CHEMTRADE CHEMICALS US LLC GENERAL FUND 

12/31/25 WATER SAMPLES GENERAL FUND 

12/19/25 SYNTHETIC GEAR LUBE & FINA GENERAL FUND 

12/19/25 PAST DUE GENERAL FUND 

12/19/25 STORAGE BAGS, RUBB BANDS,M GENERAL FUND 

12/19/25 XSTAMPER RECEIVED GENERAL FUND 

12/19/25 ALL PURPOSE CLEANER, TRASH GENERAL FUND 

12/31/25 INK CARTRIDGES, ALEVE,BIND GENERAL FUND 

PAGE: 

DEPARTMENT 

CITY WATER OPERATIONS 

OFFICE OPERATIONS 

TOTAL: 

CITY WATER OPERATIONS 

CITY WATER OPERATIONS 

CITY WATER OPERATIONS 

TOTAL: 

OFFICE OPERATIONS 

OFFICE OPERATIONS 

TOTAL: 

CITY WATER OPERATIONS 

CITY WATER OPERATIONS 

TOTAL: 

CITY WATER OPERATIONS 

TOTAL: 

CITY WATER OPERATIONS 

CITY WATER OPERATIONS 

CITY WATER OPERATIONS 

CITY WATER OPERATIONS 

CITY WATER OPERATIONS 

TOTAL: 

GENERAL & ADMINISTRATI 

CITY WATER OPERATIONS 

FILTER PLANT 

TOTAL: 

GENERAL & ADMINISTRATI 

TOTAL: 

CITY WATER OPERATIONS 

FILTER PLANT 

OFFICE OPERATIONS 

FILTER PLANT 

FILTER PLANT 

EQUIPMENT 

EQUIPMENT 

TOTAL: 

TOTAL: 

TOTAL: 

TOTAL: 

OFFICE OPERATIONS 

OFFICE OPERATIONS 

OFFICE OPERATIONS 

OFFICE OPERATIONS 

TOTAL: 

1 

AMOUNT 

150.00 

100.00 

250.00 

702.18 

2,780.78 

349.78 

3,832.74 

6.99-

643.51 

636.52 

490.56 

386.88 

877.44 

6,000.00 

6,000.00 

287.26 

685 .11 

726. 72 

917. 96

638.48 

3,255.53 

110. 82 

507.39 

132.89 

751.10 

240.00 

240.00 

263.78 

214.03 

692.79 

1,170.60 

11,545.41 

11,545.41 

272. 00 

272. 00 

61.29 

2.98 

64.27 

790. 86

18.58 

125.75 

1,099.88 

2,035.07 











Steve Robledo 

Water Production Superintendent 

1200 N. Fourth St. 

Robstown, TX 78380 

361.387.1042 

Srobledo@nueceswater3.com 

Departmental Report – Filter Plant 

January 2025 

1. Stages

a. Currently running stages 3, 4, 5 and 6. Stages 1 and 2 are undergoing maintenance

after CIP’s were performed.



Hector Benavidez  
Distribution Superintendent 
1500 Bauer Rd. 
Robstown, TX 78380 
(361) 944-0830
Email: hbenavidez@nueceswater3.com

Departmental Report– Distribution 
January 2026 

1. Relocating lines for TXDOT project on 624 has begun.





P. O. Box 1147, Robstown, Texas 78380 
(361) 387-4549

2026 Holiday Schedule 

New Year’s Day   Thursday, January 1 

Martin Luther King Jr. Day Monday, January 19 

President’s Day- Monday, February 16 
Staff Development Day 

Good Friday Holiday Friday, April 3 

Memorial Day  Monday, May 25 

Independence Day  Friday, July 3 

Labor Day  Monday, September 7 

Columbus Day- Monday, October 12 
Staff Development Day 

Veterans Day Wednesday, November 11 

Thanksgiving Holiday Thursday, November 26 
Friday, November 27 

Christmas Holiday Thursday, December 24* 
Friday, December 25 
*December 25 and the day before or after

Birthday Leave Personnel Policy – Sec 5.18 
Birthday leave must be taken within 
One (1) month of actual birthday date 

When one of the above holidays falls on Saturday, the holiday is observed 
on the preceding Friday if the holiday falls on a Sunday, it is observed the 
following Monday.  
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