
 
 

NOTICE OF MEETING 
501 East Main Avenue 

Robstown, Texas 78380 

361-387-4549 

 

 

Notice is hereby given that the Board of Directors of the Nueces County Water Control and Improvement District #3 will 

meet at 6:00 p.m., Tuesday, August 11, 2026, at 501 East Main Street, Robstown, Texas in a Regular Meeting to discuss the 

following business: 
 

 

Call meeting to Order  

 

Pledge of Allegiance  

 

Roll Call 

 

Public Comment  

 

Members of the public will have the opportunity to address the Board of Directors during this section on any 

Agenda Item or any subject within its jurisdiction except a matter related to pending litigation. Each speaker 

should sign in on the Public Comment Sheet available at the rear of the Boardroom at least five (5) minutes 

before commencement of the Board of Directors meeting. Speakers should limit their comments to three (3) 

minutes. The President of the Board may, if he deems it necessary, limit both the number of speakers and the 

time allotted to each speaker. Under the law, the Board of Directors may only take action on items specifically 

listed on the Agenda. Subject matter presented which is not part of the Agenda will be referred to the staff for 

review and subsequent action. At least seven (7) copies of any document to be used by any speaker should be 

available for distribution. The speaker’s name and, if applicable, Agenda Item number should be clearly 

marked on such documents. 

 
A copy of the Agenda will be available on the District’s web site at  https://nueceswater3.com/. Public access to a recording 

of the telephonic meeting shall be made available upon request to the District Manager. 
 

AGENDA: 

 

1. Approve Minutes of July 23, 2026 Special Meeting of the Board of Directors. 

 

2. Approve Minutes of July 6, 2026 Regular Meeting of the Board of Directors. 

 

3. Approve Accounts Payable. 

 

4. Discuss Departmental Reports. 

a. Filter Plant-Updates 

b. City Water Operations-Updates 

c. Administration-Updates 

 

5. Discuss, consider and act on approving Change Order No. 1 from AJ’s Concrete and Construction on the 

0.5 MG Emergency Ground Storage Tank Project. 

 

6. Executive Session Agenda Items - In this executive session the Board of Directors will deliberate or receive 

legal advice regarding (1) each of the following matters pursuant to the Section(s) of the Texas Government 

Code in parenthesis at the end of such matter, and (2) any other items on today's agenda that the presiding 

officer of the meeting has announced will be considered in this executive session (collectively, the "Executive 

Session Agenda Items"). The Board of Directors may take action in open session after the executive session on 

any of the Executive Session Agenda Items. The Board of Directors will deliberate the purchase, exchange, 

lease or value of real property in executive session only if deliberation in an open meeting would have a 

detrimental effect on District’s position in negotiations with a third person. 

Audience – Those wishing to speak on an agenda item MUST sign in prior to the meeting to be recognized by the Chair for a 3-minute limit. 

https://nueceswater3.com/


 

 6.a. Receive legal advice from counsel regarding treated water agreement with the City of Corpus Christi. 

(§551.071) 

 

7. Open Session Agenda Items for Post-Executive Session Action - The Board of Directors will reconvene in 

Open Session and take action on (1) the agenda items listed below, (2) any other items on this agenda that 

were postponed or tabled until after Executive Session, and (3) any of the Executive Session Agenda items. 

 

8. Adjournment. 
 

I, the undersigned authority, hereby certify that the above Notice of Meeting of the governing body of the above-named 

political subdivision is a correct copy of the Notice and that I posted the Notice on the bulletin board for public notices in 

the political subdivision’s administrative office located at 501 East Main Avenue, Robstown, Texas, on the 5th day of 

August, 2026 at 1:30 p.m. and on our district’s website www.nueceswater3.com. 
 

 

By: ________________________________________  

Elizabeth Benavides, Administrative Assistant 

to Marcos Alaniz, District Manager 

PUBLIC NOTICE is given pursuant to the Texas Open Meetings Act, V.T.C.A. Government Code Chapter 551 that the Board may elect to  

go into I in to executive session at any time during the above meeting to discuss subjects properly before it when authorized by the provisions of said 

Act. 

Act. 

http://www.nueceswater3.com/


 
Special Meeting of the Board of Directors of Nueces County Water Control and Improvement District #3 
held in their office at 501 East Main Street, Robstown, Texas, on July 23, 2026, at 6:00 p.m. 
 
Ramiro Alejandro, President    Marcos Alaniz, District Manager 
Richard Villarreal, Secretary           Hector Benavidez, Distribution Superintendent 
Belinda “Shorty” Valadez   Steve Robledo, Production Superintendent 
Myra Alaniz     Charlie Zahn, Attorney 
Albert Castaneda    Laura Arce, Finance Coordinator 
      Lisa Benavides, Administrative Assistant 
 
ABSENT: Marcos Alaniz, Laura Arce, and Steve Robledo 
 
ALSO PRESENT:   Robert Vierra, Engineer, Ardurra, AJ Villalobos, Contractor 
   
Meeting was called to order by President, Ramiro Alejandro at 6:00 p.m. 
 
1. A motion was made by Director Alaniz with a second by Director Villarreal to approve the legal 
services agreement to assist the Nueces County Water Control & Improvement No. 3 to participate in the 
National PFAS Phase 2 Settlement Program, review of eligibility status, authorization to collect and submit 
required system information, and preservation of all rights available under the court-approved PFAS 
settlements before the July 31, 2026 deadline. All Voted Aye. 
 
2. A motion was made by Director Villarreal with a second by Director Castaneda to approve and adopt 
a Resolution Requesting Financial Assistance from the Texas Water Development Board through their 
Water Supply and Infrastructure Grant and authorize Board President and/or authorized designated 
signatory to sign any and all documents necessary. All Voted Aye. 
 
3. A motion was made by Director Alejandro with a second by Director Castaneda to table Change Order 
No. 1 from AJ’s Concrete and Construction on the 0.5 MG Emergency Ground Storage Tank Project.  All 
Voted Aye. 

 
4.  A motion was made by Director Alejandro with a second by Director Villarreal to approve 
selecting/awarding Engineering Services for the Texas Water Development Board (TWDB) Water Supply 
Infrastructure Grant (WSIG) Request for Qualification (RFQ).  All Voted Aye. 
 
5. The At 6:29 p.m. Mr. Alejandro announced that the Board of Directors would go into Executive Session 
Agenda Items - In this executive session the Board of Directors will deliberate or receive legal advice 
regarding (1) each of the following matters pursuant to the Section(s) of the Texas Government Code in 
parenthesis at the end of such matter, and (2) any other items on today's agenda that the presiding officer 
of the meeting has announced will be considered in this executive session (collectively, the "Executive 
Session Agenda Items"). The Board of Directors may take action in open session after the executive session 
on any of the Executive Session Agenda Items. The Board of Directors will deliberate the purchase, 
exchange, lease or value of real property in executive session only if deliberation in an open meeting 
would have a detrimental effect on District’s position in negotiations with a third person. 
 
 The Presiding Officer reconvened the meeting into Open Session at 7:29 p.m. 
 
6. Open Session Agenda Items for Post-Executive Session Action - The Board of Directors will reconvene 
in Open Session and take action on (1) the agenda items listed below, (2) any other items on this agenda 
that were postponed or tabled until after Executive Session, and (3) any of the Executive Session Agenda 
items. 
 
 No Action taken on Executive Session Item 



7. A motion was made by Director Alaniz with a second by Director Valadez to adjourn.  All voted aye.   
 

Meeting was adjourned at 7:27 p.m.  
 

Read and approved this ______day of__________________‚ 2026.  
 
 
________________________________________ 
President 

ATTEST: 
 
____________________________ 
Secretary 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
          Minutes for July 23, 2026 



 
Regular Meeting of the Board of Directors of Nueces County Water Control and Improvement District #3 
held in their office at 501 East Main Street, Robstown, Texas, on July 6, 2026, at 6:00 p.m. 
 
Ramiro Alejandro, President    Marcos Alaniz, District Manager 
Richard Villarreal, Vice-President           Hector Benavidez, Distribution Superintendent 
Belinda “Shorty” Valadez, Secretary  Steve Robledo, Production Superintendent 
Myra Alaniz, Director    Charlie Zahn, Attorney 
Albert Castaneda, Director   Laura Arce, Finance Coordinator 
      Lisa Benavides, Administrative Assistant 
 
ABSENT:   Hector Benavidez  
   
Meeting was called to order by President, Ramiro Alejandro at 6:00 p.m. 
 
1. A motion was made by Director Alaniz with a second by Director Villarreal to approve the minutes of 
June 24. 2026, Special Meeting.  All voted aye. 
 
2. A motion was made by Director Villarreal with a second by Director Valadez to approve the minutes 
of June 9, 2026, Regular Meeting.  All voted aye. 

 
3. A motion was made by Director Alaniz with a second by Director Villarreal to approve the minutes of 
June 3, 2026, Workshop Meeting.  All voted aye. 

 
 Board President, Alejandro moved to place Items No. 10, 11, and 12 ahead of Item No. 4. 
 
10. A motion was made by Director Villarreal with a second by Director Valadez to appoint Albert 
Castaneda to serve an unexpired term as Board Director for Nueces County Water Control & Improvement 
District #3. All voted aye. 
 
11. Oath of Office Administered 

 
12. Reorganization of Board Officers: 

 
Upon motion by Director Valadez and second by Director Alaniz, the Board of Directors elected Board 
Member, Richard Villarreal as NcWCID #3 Board Vice-President. All voted eye. 

 
Upon motion by Director Villarreal and second by Director Castaneda, the Board of Directors elected 
Board Member, Belinda “Shorty” Valadez as NcWCID #3 Board Secretary. All voted eye. 
 
4. A motion was made by Director Villarreal with a second by Director Valadez to approve the Accounts 
Payable Listing as presented. All voted aye. 

 
5. Departmental Reports 

 
 Filter Plant – Steve Robledo, Water Production Superintendent –  1) Water Quality Update - 
Source and treated water quality update. 2) Filter Plant Reservoir - Piping between reservoirs was 
obstructed. 
 
 Water Distribution – Hector Benavidez, Distribution Superintendent – reported by Marcos Alaniz. 
26 reported for the month of June. Bought an extra mower. We are relieving part-timers at the end of the 
summer. 1 employee dehydrated today due to extreme heat. We did 240 ft of fence at the lant. We are 
within 45% of our budget. We are on target for this fiscal year. 
 



 Financial Reporting – Laura Arce, Financial Coordinator 
 

Category Financial 
Statement 

Accounts 
Receivable 

River Acres Violet Water  
Supply 

Total Revenues $602,898.76    
Total Expenses $431,336.05    
Revenue Over(under) 
Expense 

$171,562.71    

     
Billed Accounts  $439,199.42   
Unpaid Accounts  $46,044.17   
     
Contracts   $16,844.64 $21,244.14 

 
6. Update/Presentation by Michelle Alvarez with Hanson Engineer regarding the Texas Water 
Development Board (TWDB) Drinking Water State Fund Lead Service Line Replacement Funding. 
 
7. A motion was made by Director Villarreal with a second by Director Castaneda to approve Resolution 
No. 182 requesting financial assistance from the Texas Water Development Board for constructing various 
public improvements to the District’s utility system; and authorizing the District’s financial advisors, bond 
counsel, and engineers to coordinate the submission of one or more applications to the Texas Water 
Development Board; and other matters in connection therewith. All voted aye. 

 
8. A motion was made by Director Alejandro with a second by Director Castaneda to table roof bids on 
the Distribution Building. All voted aye. 

 
9. A motion was made by Director Villarreal with a second by Director Valadez to authorize staff to seek 
bids for Employee Health Coverage. All voted aye. 

 
Items No. 10, 11, and 12 heard ahead of Item No. 4. 
 

13. A motion was made by Director Villarreal with a second by Director Castaneda to adjourn.  All voted 
aye.   
 

Meeting was adjourned at 6:58 p.m.  
 

Read and approved this ______day of__________________‚ 2026.  
 
 
________________________________________ 
President 

ATTEST: 
 
____________________________ 
Secretary 
    
 
 
 
 
 
 
 
          Minutes for July 6, 2026 

















 

 

Steve Robledo 

Water Production Superintendent 

1200 N. Fourth St. 

Robstown, TX 78380 

361.387.1042 

Srobledo@nueceswater3.com 

 

 

 
 

Departmental Report – Filter Plant 

August 2026 

 

1. Filter Plant Reservoir  

a. Piping between reservoirs has been cleared and is back online. 

 



 
 

Hector Benavidez  
Distribution Superintendent 
1500 Bauer Rd. 
Robstown, TX 78380 
(361) 944-0830 
Email: hbenavidez@nueceswater3.com 
 

  
 
 

Departmental Report– Distribution  
Update for August 11, 2026 

 
 Emergency cleaning of reservoir crossing at the filter plant. 

 

 

 

 
 
 

 
 
 
 
 
 
 
 



 



 



 



 



 



 



 

Departmental Reports – Financial and Administrative 

1. Financial Statement Reporting: 

 

2026 Financial Reporting for the Month of: J U L Y   
     

Catergory Financial 
Statement 

Accounts 
 Receivable 

River Acres Violet Water 
Supply 

Total Revenues  
$503,840.61 

   

Total Expenses  
$527,038.70 

   

Revenue over (under) 
 Expense 

 
($23,198.09) 

   

     

Billed Accounts  $430,937.35   

Unpaid Accounts  $42,025.09   

     

Contracts    
$  19,262.49 

 
$   28,948.19 

 
 
 
 
 

 

Laura Arce 
Financial Coordinator 
501 East Main 
Robstown, TX 78380 
(361) 387-4549 Ext. 221 
Email: larce@nueceswater3.com 

mailto:larce@nueceswater3.com


CHANGE ORDER NO. 1

Project: Change Order Number: 1

Nueces County Emergency Water System Improvement 0.5 MGTank

Project No.:      E1966 TO #8

Contractor: Owner:

AJs Concrete Construction Nueces County WCID#3

1515 Bauer Road 501 East Main Street

Robstown, Texas 78380 Robstown, Texas 78380

You are hereby directed to make the following changes in the contract documents.

1.  Provide 900-950 tons of TxDOT Item 247 , Type Grade 1-2 crushed limestone base.

Increase: $28,700.00

Change in the Contract Price

Original Contract Price: $114,800.00

Net increase of this   

Change Order: $28,700.00

Contract Price with all

Approved Change Orders: $143,500.00

Change in the Contract End Date

Original Final Completion Date: June 10, 2026

Completion Date with all

Approved Chage Orders: August 31, 2026

Final Completion with all

Approved Change Orders: August 31,2026

Reviewed by Inspector: Approved by Contractor:

Signature and date Signature and date

Recommended by Engineer: Approved by City :

Signature and date Signature and date
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